City of Hooker
Cemetery Board of Trustees

Minutes
Friday. Sept. 25 a1 5:00 p.m.
City of Hooker Ambulance Building Classroom

The meeting was called 10 order by consent at 510 pm, Present were members: Brenda Scott, Amber
Scott. Unda Martin, Sheila Blankenship and molly Clement, oty council rep. Also present were Evan Tem-
ple and Emily Alarcon on behal! of Panhandie Lawn Senvice whio sought clanfication on his dutes as the
CEMEdEry MOawes.

The cry oranances were discussed and i was noled there are several areas Neading o be updated.
removed of expanded. Shada Blankenship shared commeants by the city clerk. Misty Lynch, CoNcarming or-
amance definitions and the process of updabng ordnances. By consent @ was agreed that each member
Shoulc read and sy the orcinances 1o ientify thes QUESsSloNSs, CONCAarns of COMaCchions.

By-laws of the cemetery Irustees wore iScussed but it appears there are NO curren! by-iaws, Members
agreed we must have by-laws 10 clandy duties and responsdities 10r the Doard as well as for Oty empioy-
ees.

The next agenda em - DOard Organizaton - was 1abled Dy consent untl by-laws are approved SO we can
elect a chai, vice-chair ans sacretary who each have a Clear undersianding of what i expectec.

Members looked over inancal reports provided Dy the Gty clerk bt as they failed 10 answer the Questions
r@sed. & was determined that we need fnancial reports that clearty show Dy month the amount raised
through sale of plots and grave openngs n each account. e expenditures pasd out from each account
with the recpient and reason for the payment, and the total monthly Starting amount and the amount re-
maining at the end of the month.

The need for acdmional funds was eapressed and it was agreed the board needs %0 actively promote do-
NAtons 10 the cametéry by the pubic. Membears are Not CoMiorable Promoting conations until the board
uncarstands how CONatons are recorded and spent it 5 hoped the board can actent CoNabions 10 keep &
record of who Gave, I memory of who and the amount Delore those CoNatons are gven 10 the oy rea-
surer for Ceposit. The board wishes 10 encowage conanons by pubiGizing GIfts similar 10 the Bstings that
appaared in The Hooker Advance. AlSO NOeC was a Need 1or aleciromnc doNatons that provide the board
with Not onlly the Jonor Dut the N memory of INfomMmation

Regular meeting dates 1or 2026 were dscussed. Linda Martn motioned 1o meet the third Monday of each
month - Oct. 19 Nov. 16 and Dec. 21 - a1 530 pm. n the Hooker Ambulance Service Classroom:; Brenda
Soott seconded and the motion passed. Members will wait untl November 10 set dates for 2027 10 see
how this NBal schedule works.

mmmmmmammma«ums

Updating, mainiaining |e cireciony and expancing/improving puldic access
Clanfication on iNCome and expendiures,; Promoetng donatons Irom the pubsc
Maintenance clantcaton - who assigns tasks 10 the contracied mamntenance,
City empioyees andior hired iIndvicuals; review of maintenance job doscripbon
Asswring that 2l new graves are clearly marked immediately and that every
nmemmentinumment 5 properly recorded

b UN

Immediate next steps were reviewed. Molly Clement agreed 1o search out by-laws examples, research
tand purchase plans for Cemetary expansion, get SNSwers 10 Our SPECIsc QUESHONS for the councilitiernk
and share cemesery rules and reguliations with all Doarc members for review. Sheda Blankenship will act
as secretary and subenil MINUtes and Post an agenda for the Oct. 19 meeting. All members will review the
orgnances and the nies and reguiatons of the cematery and aiso vist the cemetery 1o make NoOtes for
the naxt meeting Members were encouraged 1o attend the Oct. 1 Councd meeting

The veteran rocords and the wihite vteran crosses wore dscussed as there are some 1o be replaced or

Linga Martn mace 1he moton 10 aourn, Amber SCott Seconced and the mobion Passed.

Sheila Biankenshp
Actng Secrelary



